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Background
In March 2020, the WHO declared COVID-19 a pandemic, emphasizing the need 
for resilient health systems and robust responses to diseases of public health 
concern. To battle the pandemic, the Nigerian Government established 
structures and rolled out several initiatives to control and mitigate the 
challenges. However, in the implementation of these response actions and 
initiatives, the role of Civil Society Organizations (CSOs) was not fully leveraged, 
and this impacted the effectiveness of the government’s community 
engagement efforts. Nigeria's response, while comprehensive, underutilized 
CSOs, impacting community engagement. The project sought to address this gap 
by improving the coordination and mobilization of a multi-sector Civil Society 
Response to COVID-19 to mitigate community transmission and minimize the 
health, social and economic impact of COVID-19 at the subnational and 
community level.

Methodology
Multi-sectoral CSOs were mapped and engaged, key indicators or information to 
be tracked were defined in a co-creation workshop. The project focused on four 
pillars: coordination, capability, communication, and accountability. Coordination 
improved linkages between state and federal CSOs, amplifying community 
voices. Communication enhanced transparency and stakeholder information 
sharing. Capability was strengthened through gap assessments, training and 
monitoring, while accountability evaluated response effectiveness and resource 
mobilization. Through virtual engagements, co-creation workshops were 

organized to map multisectoral CSOs and co-define key indicators across the 
four pillars.

Result
The forty-nine (49) empowered CSOs contributed to awareness creation 
activities, training, projects, and advocacies. These activities included conducting 
COVID-19 awareness activities, step-down training for colleagues, COVID-19 
projects in the community, LGA, and state, and advocacy visits to the state task 
force. Simplified multi-sectoral guidance documents were developed, including 
guidelines for reopening of schools and worship centres, advisories for 
vulnerable groups, safe management of dead bodies, and self-isolation. 
Contextual information on government and community response to the 
pandemic that can be leveraged by the government in improving current 
response actions for COVID-19 as well as plan for future pandemics was 
generated. This resulted in seven states comprising Plateau, Anambra, Ebonyi, 
Niger, Ekiti, FCT and Kaduna States - achieving the milestone of having a CSO 
incorporated as a member of the state COVID-19 task force team following 
several engagements of CSOs with state actors.

Conclusion
CSOs have played a vital role in improving the COVID-19 response. This was 
achieved through capacity building, effective risk communication, peer learning, 
policy dialogues, and accountability activities. CSOs were at the forefront of 
driving discussions with relevant stakeholders on required improvements to 
government’s response to the pandemic. Sustainability mechanisms were 
developed to maintain the momentum and includes – the strengthened capacity 
of CSOs for such engagements and the development of a policy engagement 
framework articulating strategies/activities for continuous engagement. 

STRENGTHENING CIVIL SOCIETY ENGAGEMENT FOR EFFECTIVE 
COVID-19 RESPONSE IN NIGERIA.
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Coordination
Codeveloped Policy engagement strategy, 
sustainability tool for the CSOs to engage 
at subnational level.

Developed simplified multi-sectoral 
guidance documents on pandemic.

Enriched state government responses with 
insight and coordinated support.

Capability
Improved Technical and Organizational 
Capacity pf CSOs.

Developed contextual information on 
government and community response to 
the pandemic.

Communication
Developed and dissemination weekly 
situation reports.

Designed and facilitated the 
implementation of a handwashing 
challenge.

Provided a landscape of local innovations.

Accountability
Developed and implemented an indicator 
matrix and accountability framework for 
state Led Accountability Dialogues 
(SLADs).

Conducted the National Emergency 
Preparedness Policy Dialogue (EmPPoD) 
with NCDC.

Conducted webinar Series for Prioritization 
and Exploration of Operational Research 

Figure 1: Theory of change
Figure 2: COMCIRiN Project Result
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Problems
Weak coordination and implementation of 
policies and approaches from the national to 
the state level.

Poor public understanding of Government 
strategies due to inadequate communication 
mechanism.

A general lack of basic ethics, fair principles 
and practices guiding the mitigation 
approaches.

Key Interventions
Establish mechanisms to foster accountability 
and provide feedback that can positively 
influence government policy, strategies.

Strengthen technical and organizational 
capacity for CSOs to contribute to government 
action on COVID-19.

Improve coordination and integration of CSOs' 
efforts at the subnational and community level.

Establish clear communication mechanisms for 
information management, information 
dissemination and curating community insight 
and feedback.

Landscape Analysis of COVID-19 response 
innovations

Critical Outputs
COVID-19 response dashboard.

CSO database, SOPs and Guidelines developed.

Situation room curating, synthesizing and 
disseminating information.

Presentation on landscape of community 
innovative response to the COVID-19 pandemic.

CSOs trained on technical response and 
project/grant management.

Expected Results
A better organized CSO network speaking with 
one strong voice on COVID-19 response.

Improved technical and organizational capacity 
of CSOs to contribute to the COVID-19.

An inclusive national and subnational COVID-19 
response mechanism amplified with clear CS 
voice.

A situation room that curates community 
insight and influences decision making.

Project Goals
Strengthened capacity pf 
CSOs to influence change, link 
communities to decision 
makers and impact on 
government responsiveness 
to COVID-19 pandemic


